Capability Statement EEM

Core Competencies

COMPANY OVERVIEW

EEM is a small business specializing in
Management Consulting, Staff
Augmentation and Technology
Management services. We focus on
providing services to support
organizations to plan, implement and
deploy mission-critical projects.

FAA Technical Operations Air Traffic
Control TRACONSs
e Program Management/ Project
Management
e Design of facilities NAS wide
e Data Analysis
e System Engineering Analysis
FAA Acquisition NEXT Gen
e |T Acquisition Strategy
e IT Acquisition Analysis
e Contract Modification
e Financial Management
e Manage Acquisition Process
e Support IGCEs and Proposals
Naval Operations Logistic Support
e Program Management/Project
Management Support to Fuel
Programs
e Assess quality of fuel
e Study fuel Contamination

Solutions LLC

Differentiator

e We provide background cleared
nationwide staffing for hard-to-fill
positions including cybersecurity
specialists and professionals.

e Risk Mitigation: We offer a 100% no-
risk placement guarantee. If you are
not 100% satisfied with a candidate,
we will replace.

e Quality Assurance: We have a written
quality assurance plan that includes
methods for monitoring, identifying,
and immediately correcting
deficiencies.

Past Performance

EEM Solutions is a small business federal
Women owned certification. Combined 54
years of FAA and Government experience in
Engineering and Acquisition. Develop
programs 5/2010-12/2021 in Technical
Operations Facilities and Equipment from
design and build Air Traffic Control Towers,
TRACONSs, NAVAID equipment RADARS,
STARS, and various navigational aids.

Company Data

WOSB

SAM Active: Yes

UEI: DJWLK8DCHWF9 CAGE: 9HJ98

NAIC Codes: 541611,541511,541519,
541330, 541512,541618,561110,561311,
561312,561-320,561499,611430

Navy subcontract: eSeaport

FAA Contract Vehicles: eFAST and 8A
Accept Credit and Purchase Cards
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